2019 Southern California CHRO Executive Summit

November 5, 2019

6:00pm - 8:30pm

November 6, 2019

7:30am

8:15am

8:30am

9:00am

9:20am

9:20am

9:20am

- 8:15am

- 8:30am

- 9:00am

- 9:20am

- 10:10am

- 10:10am

- 10:10am

Governing Body Welcome Reception

Registration & Breakfast
Opening Comments

The Right Kind of Crazy — A True Story of Teamwork

Networking Break

The Role of HR in IT Security

How to Develop a Winning Health Plan

Maximize Business Value With a Next-Generation Employee
Experience

Evanta

a Gartner Company



10:10am - 10:30am

10:30am - 11:20am

10:30am - 11:20am

10:30am - 11:20am

11:20am - 11:45am

12:30pm - 1:00pm

1:00pm - 1:20pm

1:20pm - 2:10pm

1:20pm - 2:10pm

1:20pm - 2:10pm

Networking Break

Human Capital — Getting ROl From Your Human Resources

Engagement “Rights” for Achieving Your Outcomes

Courageous Conversations — Removing Stigma on Mental
Health

Networking Break

Culture, Community and Belonging

Networking Break

Developing Talent to Retain Talent

The Benefits of Early Intervention in Health Care

Employer Branding — Beyond the EVP



11:45am - 12:30pm Lunch & Interactive Discussion
2:10pm - 2:30pm Networking Break

2:30pm - 3:20pm Communication Strategies to Improve the Employee
Experience

2:30pm - 3:20pm Wellness for the Future of Work

2:30pm - 3:20pm Making the On-Demand Workforce Work for You

3:20pm - 3:40pm Networking Break
3:40pm - 3:50pm Closing Comments

3:50pm - 4:20pm Benchmarking Belonging — An Interactive Experience



4:20pm - 5:00pm Closing Reception & Prize Drawing



