2019 Charlotte CHRO Executive Summit Evanta

a Gartner Company

November 19, 2019

6:00pm - 8:30pm Executive Presence for Lasting Leadership

November 20, 2019

7:00am - 7:45am Registration & Breakfast

7:45am - 8:00am Opening Comments

7:45am - 8:00am Charlotte CHRO Benchmarking Survey

8:00am - 8:30am Strategic HR Transformation — Elevating HR as a key Business
Driver

8:30am - 9:00am Networking Break

9:00am - 9:50am Driven to Performance — The Power of a Connected Culture
and Al
9:00am - 9:50am Building a Diversity and Inclusion Program

9:00am - 9:50am Data — A Common Language for Change



9:50am - 10:20am

10:20am - 11:10am

10:20am - 11:10am

10:20am - 11:10am

10:20am - 11:10am

11:10am - 11:40am
11:40am - 12:20pm

12:20pm - 12:50pm

Networking Break

Unifying Through Growth

Primary Care as a Key Solution in Your Human Capital Strategy

Maximize Business Value With a Next-Generation Employee
Experience

Strategic Workforce Planning to Better Meet the Demands of
the Future Workforce

Networking Break
Lunch & Comments

Building Empathy at Scale With Benefits Technology



12:50pm - 1:20pm Networking Break

1:20pm - 2:10pm Actualized Leadership — Meeting Your Shadow and Maximizing
Performance

1:20pm - 2:10pm Recruiting Exceptional Talent

1:20pm - 2:10pm Accelerating Team Performance — A Key Competitive
Advantage

2:10pm - 2:30pm Networking Break

2:30pm - 3:20pm Benchmark Belonging! An Interactive Experience

2:30pm - 3:20pm Engagement “Rights” for Achieving Your Outcomes

2:30pm - 3:20pm Metrics That Matter



3:20pm - 3:40pm Networking Break
3:40pm - 3:50pm Closing Comments

3:50pm - 4:20pm HR Stories in a Flash

4:20pm - 5:00pm Closing Reception & Prize Drawing



