2018 Southern California CHRO Executive Summit

December 11, 2018

6:00pm - 8:30pm

December 12, 2018
7:00am - 7:45am

7:45am - 8:05am

7:45am - 8:30am

8:30am - 9:00am

9:00am - 9:50am

9:00am - 9:50am

9:00am - 9:50am

Challenges — The Catalyst of Creativity and Success

Registration & Breakfast

Welcome to the 2018 Southern California CHRO Leadership
Summit

Reinventing Jobs — The Future of Work

Networking Break

Utilizing Technology to Improve the Employee Experience

The Future of the Internal Talent Marketplace

Drop the Playbook — Keep Your Performance Strategy Simple
and Human

Evanta

a Gartner Company



9:00am - 9:50am

9:50am - 10:20am

10:20am - 11:10am

10:20am - 11:10am

10:20am - 11:10am

10:20am - 11:10am

11:10am - 11:40am

11:40am - 12:50pm

#MeToo Movement — Creating a Safer Workplace Environment

Networking Break

Building a Skills-Based Labor Market That Works for All
Americans

Recognize and Overcome Unconscious Bias

When It's Working at Home, It's Working at Work

Strengthen Your Workforce With Emerging Technology

Networking Break

Culture Is Key — How to Influence CEOs and Drive
Performance



12:50pm - 1:20pm Networking Break

1:20pm - 2:10pm Data-Driven HR — Strategies to Improve Diversity and Inclusion

1:20pm - 2:10pm The Critical Link—Engaging Through Learning Development

1:20pm - 2:10pm Enhancing the Employee Experience Through Digitalization

2:10pm - 2:30pm Networking Break

2:30pm - 3:10pm Developing the Next Generation of HR Talent

3:10pm - 3:50pm Closing Reception & Prize Drawing



