2018 Atlanta CHRO Executive Summit Evanta

a Gartner Company

November 27, 2018

6:00pm - 8:30pm Dynamic Leadership in This Time of Exponential Growth

November 28, 2018
7:00am - 7:45am Registration & Breakfast

7:45am - 8:30am Addressing #MeToo as a Leadership Issue

8:30am - 9:00am Networking Break

9:00am - 9:50am Increasing Engagement Through Employee Well-Being

9:00am - 9:50am Digital Transformation — Driving Work Evolutions

9:00am - 9:50am Drop the Playbook — Keep Your Performance Strategy Simple
and Human



9:00am - 9:50am

9:50am - 10:20am

10:20am - 11:10am

10:20am - 11:10am

10:20am - 11:10am

10:20am - 11:10am

11:10am - 11:40am

Organizational Maturity — Getting Ahead of the Demographic
Shift

Networking Break

Creating Customer Satisfaction Through the Onboarding
Experience

Securing Your Organization Against a New Breed of People
Risk

Transferring Your Talent’s Experience and Learning

Airing Out the Barriers to Change

Networking Break



11:40am - 12:50pm

12:50pm - 1:20pm

1:20pm - 2:10pm

1:20pm - 2:10pm

1:20pm - 2:10pm

2:10pm - 2:30pm

2:30pm - 3:20pm

2:30pm - 3:20pm

Utilizing Social Engagement to Foster a Sense of Community in
a Growing Company

Networking Break

Workforce Analytics — Linking the Employee Value Proposition
and Business Results

Heighten Your Workforce With Emerging Technology

Connection: The Foundation of Workplace Cultures

Networking Break

Accepting Turnover and Getting the Most Out of Your
Workforce

Cross Collaborating Amongst the C-Suite



2:30pm - 3:20pm

3:20pm - 3:40pm

3:40pm - 4:20pm

4:20pm - 5:00pm

Enhancing the Employee Experience Through Digitalization

Networking Break

Home Court Advantage: Promoting a High Performance Culture

Closing Reception & Prize Drawing



